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Guidelines for Group Work 


Group work is challenging and rewarding, learning how to communicate and interact is essential to a fulfilling learning experience as well as a prosperous professional life. 

These guidelines should help you to get the most out of group work – if you get stuck read them again – if you’re still stuck talk to one of the staff. 

Listening: 
Take time to understand what others are saying and ask if you do not understand.

Communication: 
Be clear about what you mean – if it takes time, the rest of the group must be patient.

Make sure that everyone has the chance to communicate. The task is to share the world views of the different disciplines, which may involve new theories and paradigms / alternatives. 

Make sure everyone understands what is going on – in order to gain common understanding within the group. If you lack common understanding you cannot communicate effectively, you cannot learn from each other, and you cannot study effectively, e.g. compare studies and outputs. 

Organisation: 
Agree who will do what, and when they can realistically do it.
You may need to elect one or two people to be responsible for co-ordinating your work.
Turn up in time to all appointments with the group. Ring in to explain why you can’t come.
Give people the chance to develop their skills. Do not allocate jobs to people who are already confident at a certain task. 

Have the purpose and the product of the group work in mind during all discussions. 

Make sure to share contact details (phone numbers, emails etc.). Whatsapp and other group functions like Skype and Zoom can facilitate communication outside of the classroom.

It is everyone’s responsibility not to include names on the project of those who did not do their share of the work, If you are unhappy with the way the group is functioning, explain how you feel to the group and try to work out how to improve things. Do not let things get worse. 



If you have additional guidelines you think should be added to the list, please let us know.




Course theme project: Planning for Denser and Greener Cities 

Course sites: Nordhavn, Lundtoftegade, Emdrup 

Supervisors: Natalie Gulsrud & Megan Maurer

Objective

To build knowledge in planning for and with urban nature – through field work, conceptual frameworks, and methods and to apply gained knowledge in a short and long-term planning process for urban development. This plan should include human-nature connections and biodiversity goals from the local to the trans-national level. 

Background 

· Draft municipal plan for the municipality of Copenhagen (2023)
· Structural plan for outer Nordhavn (2023)
· Copenhagen Biodiversity Strategy (2022)
· Nordhavn Naturepark planning process (2021)
· Green area plan city of Copenhagen (2020)
· Copenhagen Municipal Plan (2019)
· Copenhagen urban nature strategy (2015) and urban tree policy (2016)
· EU Biodiversity Strategy
· EU Green City Tool

Challenges and opportunities

Cities are seen as sites of environmental challenges but also as critical sites of environmental solutions. Along these lines, politicians are calling for landscape planners and managers to develop solutions for urban climate response and biodiversity conservation. This is just the case in Copenhagen where the city’s urban nature (parks, nature areas, gardens, blue areas, and trees) is seen as a solution for storm water mitigation, enhanced biodiversity, and a strengthened sense of community in and across neighbourhoods. In this context, urban nature is seen as a solution to support human wellbeing and social cohesion. At the same time, the city has launched a biodiversity strategy to respond to increasing calls for nature protection and urban ecological sustainability.

But little is known about how to best manage urban nature in Copenhagen given the increased use of public urban spaces and local to trans-national goals for biodiversity. Specifically there is an increasing tension between residents’ support for biodiversity and nature conservation in urban green spaces and a growing and seemingly insatiable demand for high quality housing, dense urban development, and recreational facilities (such as micro-turf soccer fields and other recreational facilities). Each of these positions represents a stakeholder vision or demand for quality urban green space. Here little is known about Copenhageners’ overall preferences, values, and future visions for green spaces. And even less is known about the opportunities and challenges facing diverse species in urban settings and how this links to goals for biodiversity and ecological sustainability. The municipality and green space managers are extremely challenged by how to shape and manage green spaces for the future and realize quality amidst contestation. 

In response to this knowledge gap, our course project focuses on how to plan for and with urban nature in ways that support human-nature connections and biodiversity goals from the local to the trans-national level. The course will work with three case areas that exemplify these challenges in different social, ecological, and urban development contexts: Nordhavn, Lundtoftegade, and Emdrup.




Overarching case typology
Nordhavn: a new neighborhood undergoing a long-term planning process spanning the next 35 years. This neighborhood promises to be the most sustainable in Copenhagen yet there are many competing factors at play in terms of what sustainabililty means in this context and speicifally how this applies to planning for and with nature over time.

Lundtoftegade: a marginalized social housing area based on a not-for-profit approach and a strong emphasis on resident democracy. The area faces high flooding risk and is being asked to separate stormwater from sewage systems, a cost borne by residents through increases in monthly rent. There is a need to engage residents in finding more just and equitable solutions. 

Emdrup: urban air and noise pollution are two major factors impacting the quality of life of city dwellers and causing significant harm both to health and to the environment. Here strategic urban greening projects are being considered as a high impact economic solution to reduce noise and traffic vibrations and improve ambient air quality.

Key questions arising from these cases include: how do we plan for rapid and dense urban development while also planning for urban nature and biodiversity over time? How do residents use and value their green spaces? What are their wishes for the future? What is the overall inventory, health, and outlook for current and future ecosystems? And how can the municipality integrate principles of Nature Based Solutions to support multi-function green space planning moving forward?


Aim of assignment

· The aim of this assignment is to build knowledge regarding how to plan for and with urban nature in order to create strategies for long-term neighborhood scale planning
· The output is a strategy for the short to long-term development of one case area to support urban density and biodiversity goals from the local to the trans-national level 
· This will be accomplished through the use of novel tools for public and ecological engagement such as digital tools, on-site assessments, and policy guidelines, and analysis of data generated by these tools.
· The strategy should contain concrete short- and long-term objectives and initiatives that can be implemented by By & Havn, Københavns Kommune and other relevant actors.
· The strategy should be developed in-line with the interests and motivations of local residents, the municipality as well as the preferences and motivations of other relevant actors including ecological stakeholders.


Theoretical perspectives

The strategy should consider:

· Past and present paradigms for nature (week 1)
· The interests and negotiations of diverse stakeholders and their relations to the site (weeks 2-4)
· Challenges of environmental and ecological justice (week 3)
· How data on resident preferences and local ecosystems can inform multi-functional approaches to planning for and with urban nature in a short and long-term planning process (week 4)
· The role of cities in addressing climate change and biodiversity crisis (weeks 2 and 4)
· Appropriate models of governance for achieving stated planning objectives (week 4)


Method 

An urban nature strategy generally consists of several components:
1) Where we are now / what do we have? (registration and analysis of challenges and opportunities)
2) Where do we want to go / what do we want? (vision formulation based on people and place)
3) How will we get there? (translating your data into a compelling case for action i.e., concrete initiatives and actions) And how will we know when we have arrived? (timeline of implementation with quality checks and evaluation including smart and measurable initiatives based on policy tools and goals currently in place in Copenhagen. This is also the time to reflect on maintenance over the long term.) 


	Step 1
	Mapping the terrain

	
	Create an overview of your case site’s nature in its current status and describe relevant aspects and actors
As a first step in making an urban nature strategy, you need to have a good insight of the present situation on site and around the site. You therefore need to start with a thorough mapping of the site area including: what it looks like, where it is located, who uses it, how attractive it is, etc. How much of the area is defined by “urban nature” and which typologies of urban nature are dominant? What are the functions and benefits of the current green infrastructure in the neighborhood and specifically on site and what are some of the drivers of this current form? What are some of the potential barriers to future planning and development of the neighborhood and site’s urban nature? The basis for your analyses should be formed by maps, aerial photographs, field visits, interviews, budgets, descriptions of elements, historic descriptions, etc. Furthermore you can use a range of analysis tools to understand the other relevant aspects as well as involved actors. 
For example look at surrounding areas, characteristics, qualities, possibilities, paths and connections, plantings (more/less, open/close…), equipment, furniture, information signs, connection to the rest of the green areas in the city, the overall vision/ green infrastructure strategy for Copenhagen… and other relevant topics that you think of.


	1a
	
Prepare a green infrastructure typology of the area (map and/or tables) for example:
· How much urban nature exists on site? Which typologies dominate? (very roughly)?
· What is the maintenance status of the various elements? (low, medium, high)
· What is the maintenance budget of the site? (low, medium, high) 
· What are the environmental challenges of the area? Soil pollution, storm water management, air pollution?
· What is the level of biodiversity on site? 


	1b 
	
Make an analysis of relevant cultural, historic, aesthetic, environmental and social values
· Describe relevant methods for on-site analysis of cultural, historic, environmental, social, and aesthetic values.
· Perform relevant analyses for culture, historic, aesthetic, environmental, and social values.
· What is the existing on-site knowledge of the urban nature and surrounding green infrastructure? Are there conflicting perspectives and preferences?


	1c
	
Make a list of the various stakeholders and the policy context they are a part of
· List all stakeholders, with their respective interests.
· Make a power-interest grid for the involved stakeholders and stakeholder groups. Consider their relative power, and decisionmakers perceptions of their legitimacy and urgency, and reflect based on these attributes who is likely to be ‘salient’ and who should be salient (in your opinion) to decisionmakers. 
· What are the interests of diverse stakeholders and their relations to the current on-site urban nature? 
· How might the City enhance cooperation and understanding between residents, interest groups, and other stakeholders?


	1d
	
Analyse the use, and users, of the site’s urban nature
· How is the area used? By whom? For what? When? 
· Which experiences can users get in the area in terms of urban nature? Other experiences? 
· What are the needs and expectations of the existing and future site residents including children, young people and the elderly in regard to the neighborhood’s “sense of place”?
· Are there potential environmental injustices (e.g related to aspects of distribution or procedure)? Describe these. Further, what would you need to know to better understand injustice in these spaces? 
· How might the management of urban nature support active citizenship and environmental stewardship?

	1e 
	
Make a short description of the area. 
· Based on steps1a – 1d, make a short description of the area (maximum ½ A4 or two slides). This can be done with images, words, maps, film… be creative but concise. 
· Envision that this summary could be posted on the Municipal homepage as a teaser for a future project. 


	1f
	Finally, based on all your analysis, where are the main drivers and barriers in the area?
You may want to perform a SWOT (Strengths-Weaknesses-Opportunities-Threats) analysis. 





Time frame:
Thursday, 21 November, 11.15 – 12.00, Introduction to the course project and to phase 1 
Thursday 5 December, 13.00-16:00, Phase 1 presentations



	
2
	Urban density, biodiversity, and co-visioning (vision and aims formulation based on people, nature, and place)


	
	The term “vision” is often used in relation to physical planning and is as such, a useful tool in urban nature governance. A vision is the definition of the development that is desired in the future. In other words, it reflects the dreams about the future for the planned area. 

In community-based planning, a vision is an essential tool for carrying out the planning process with and by the community. A vision in this context should be driven by the community’s values, needs, and hopes for the future. The vision thus functions as a tool for communication and common reference/reminder of the wished outcome for the parties involved in the planning and stewardship of urban nature.


	
	
Formulate a vision(s) for the site based on step 1 analysis and the following considerations: 

· the interests and negotiations of diverse stakeholders and their relations to the case area’s nature
· the needs and expectations of the existing and future site residents in regard to the neighborhood’s “sense of place”
· how people’s place attachment to the case area’s nature can contribute to remedying social and ecological fragmentation across the city’s green infrastructure
· how resident preferences and uses of outdoor areas and green spaces in the case area could provide a range of nature experiences 
· how resident preferences and uses of outdoor areas and green spaces in the case area might enhance cooperation and understanding between citizens, local authorities, and other stakeholders 
· how biodiversity can best be conserved and managed


A vision and (some of) its related objectives could be formulated as: 
Vision: 
The site’s green structure offers multiple experiences and supports active living for the benefit of human health
Objectives: 
· The green structure will offer a variety of activities, which will be developed in accordance with the physical framework and the possibilities which are already available in the various parts of the neighborhood 
· Various new activities supporting active living will be developed, including outdoor learning 
· Visits to the green areas should be related to calm and relaxed experiences 
· The green areas in the neighborhood should always appear clean and tidy 

This could be a thematic vision (and a ‘brand’), focusing on e.g., health issues, be it a botanical focus, otherwise biological, cultural, socially oriented – whatever you feel is appropriate and relevant for the whole area of sub-areas The vision should build on the current status of the area and thus be based on your analyses (step 1) of environmental, cultural and social potentials. Means should describe which actions / analysis need to be taken as a manager of the specific green area, in order to obtain the needed background information needed to create a strong vision / strategy for the area. 
Use plans, designs, words, models etc. in order to express, discuss and finally formulate your visions and objectives. 
Also consider for whom your Vision (and the entire management plan) is written.




Time frame:
Thursday, 5 December, Project Phase 2 introduction
Tuesday  17 December, 9.00-12.00, Project Phase 2 group presentations



	3
	How do we get there and how do we know we have arrived? (Action and evaluation plan for short and long-term planning)


	
	Explain what needs to be done on a short and long term basis in order to achieve your vision. In other words, which concrete actions do your visions and objectives require in order to become a reality?
 
Your description should be aimed at both the local politicians deciding about the budgets, as well as the green space managers that are responsible for the day-to-day maintenance and where relevant the local housing company, citizen-driven initiatives, etc.. This means that your descriptions should clearly show the politicians and other relevant actors what they get for their money (i.e. show how your vision(s), aims and your planned actions are related to each other). But at the same time your description should also be a good guidance to the daily managers as to which management and maintenance needs to be done.


	
	If relevant for realization of your vision, describe any structural changes needed (e.g. new constructions, removal or addition of vegetation, etc.), and develop a time frame and overall cost estimate for these changes. Ideally smart and measurable goals should be included in the strategy as indicators of success.


	
	Identify which type (and level) of maintenance is needed for enhanced place-based management of major park elements, both existing and possibly new or changed elements, to fulfil your vision. At a more general level, describe the financial implications of your proposals.





Time frame:
Tuesday, 17 December, Project Phase 3 introduction 
Thursday, 16 January, 10:00–13.00, Final Project presentations

Expected outputs
The project should be handed in as a written group report in English. The report should consist of maximum 35 pages, plus appendices. The report should contain the three steps included in the project work, plus a discussion of the proposal. Material for the three steps should be based on the material developed during the project work. The discussion is a reflection on the process, the methodology, the results and thus – the final outcome of the project. 

Also, each group should hand in a one-page written document reflecting on the group work and stating how much each group participant has contributed to the group work and the final report. This document should be signed by all group members in order to be valid for the examination. 

Prior to the examination, each group will present the management plan. All group members need to actively contribute to the presentation. The report will also be used as part of the discussion material at the individual oral exams.

Time frame:
Friday, 17 January, 12.00 Full Project hand in


